ITPOTOKO/ Ne 3
3aceaaHMsI COBETA AMPEKTOPOB IIyDAMIHOTO aKITMOHepPHOIo O0ImecTea
«IIpndopHLi 3a80a «CurHaa»
(ITAO II3 «Curuaa»)
31 mapta 2026 roaa

Mecto mnposeaenms: Kaayskckass obBaacrtn, Kyxosckuit pajioH, ceAbCKOe IoceAeHue
MYHMIIMIIaAbHOE O0pasoBaHMe «AEPEeBHs Bepxosbe», maomiaaka Ne 2 «IIpubophoro 3asoza

«Curnaa», sganne 120, kabuner npeaceaareast Cosera AVIPEKTOPOB 00IrecTsa.

Aara nnposegenns:: 31 Maptra 2026 roaa.

Bpemst mpoBseaenns: 10:00.

IIpucyrcrBoBaam:

IIpeaceaarear Cosera aupexropos — Opaos Cepreii AaexcaHApOBIY,

Yaensnt CoseTa auipexTOpOB:
Poanonos Baaentun SIxkosaesny,
Poanonos Mrops BaaenruHosny,
Morncees AuToH AsexcaHapoBuy,
Pomanos Cepreii Aaexceesuy,
Poauonos Oaer BasaenTuroBUY,

Iloaosos Asexcarap Hukoaaesny.
IMonomapenko Haraabs BaaaumuposHta — cexperaps Copeta AVIPEKTOPOB.

B cooTBercTBUM cO cTaThel 68 Peaepaapnoro 3akona or 26.12.1995 No 208-®3 «O6
aKIIMOHEepHEIX oOfOmecrBax» u 1.8 VYcrasa IIyOAMIHOTO aKIMOHEPHOro oOIIecTsa
«[Tpubopuriit 3aBog «Curnaa» KBOpYM A4s1 IpoBejenyst 3acejarns CopeTa AMPeKTOPOB
cobaraen, CoBeT AMPEKTOPOB MyOAMIHOTO axKyoHepHoro obmecrsa «IIpuBopHsiit 3aBoa

«Curnaaa» IIpaBOMOYEH [IPVMHMMAaTh PEIueHILI II0 BCeM BOIIpoOCaM ITOBECTKM AH 3aceaaHIsd,

ITOBECTKA AHS:

1. O6 yTBep>KA€HMM TOAOBOTO OT4eTa CAYXKOLI BHyTpeHHero ayaura IIAO
«IIpubopueit 3aBos «Curnaa» 3a 2025 roa.



ITo mepBoMy BOTIpOCY IIOBECTKM AN CAyIIAAM:

IIpeaceaareass Cosera aupexropos ITAO «lIpubopusiit sasos «Curnaa» Opaosa C.A.,
KOTOPBLIl MPEACTaBUA AOKYMEHT IO MTOTaM PaboTEl CAyXGbl BHyTpeHHero ayawura [TAQ
«[Ipuboprsui 3aBoa «Curraa» 3a 2025 roa u IIPeAA0XUA YTBePAUTH oTueT 3a 2025 roa.

Bompoc, mocraBaenHbni Ha roaocosanme:

YTBEpANTS TOAOBOV OTYET CAY>KGBI BHYTPEHHEIro ayanra IIAO «ITpubopnsiii 3asog,
«Curnaa» 3a 2025 roa.

IrOAOCOBAAN:

«3a» —100% roaocos
«JIpoTus» —net (0%)
«Bosagepxaauce»  — wmer (0%)

PEIIVAWN 110 IepBOMY BOIIPOCY TTOBECTKI AHSE:

YTBEpAUTH TOAOBOV OTYET CAYXKOBI BHYTPEHHEro ayauta 1TAO «ITpubopwusiii 3aBoa
«Curnaa» 3a 2025 roa.

Pemenue mnpumsito. Ksopym Aasi IpuHsTHMS pemmeHmst 1o HaCTOSIIeMY

BOIIPOCY MMeeTCsI.

Bce sBonmpocs! nosectku aug saceaanms Cosera AupekTopos Ob1tecTsa PaccMOTpeHs!

IIOAHOCTBIO.
IIoACYET TOAOCOB MO BCeM BOIIpOCAM TOBECTKM AHs 3acedanus Copera AVPEKTOPOB
ocymectsna cekperapnr Cosera aupexkropos ITAO «IlpuGopHbiit 3aBos  «CurHaas
ITonomaperko H.B.

Ipuaoskenne:

1) Toaosoit order cayxObl BHyTpeHHero ayamra ITAO «TpubopHerii 3aBoa
«Curuaa» 3a 2025 roa,.

Ipeaceaatean Cosera AupekTOpoB ' C.A. Opaos

Cekperapr Coseta AMPeKTOPOB H.B. ITonomapenko



3AKJIIOYEHHUE
CJIY2KBbl BHYTPEHHEI'O AYJIUTA
IHAO «MPUBOPHBIA 3ABO/I «CUT'HAJI»
IIO UTOTAM 2025 I'OJIA

r. O0HHUHCK 27 mapra 2026 T.

I OcHoBanme 115t 3aKII09eHUsI BHYTPEHHEr0 ayauTa

Buytpennnii aynut B ITAO «IIpu6opusrit 3aBox «Curram (qatee — O6mecTBo)
OCYIIECTBIISIETCS PYKOBOIHUTENIEM BHYTPEHHETO ayidTa depes 000CoBIeHHOe
nofpasieneHue — cuyxOy suyTpeHmero ayaura (CBA) — B cOOTBETCTBHE ¢
OpraHU3alMOHHOH cTpyKTypoit IIAO II3 «CurHam» B pemakuuy, yTBep:KICHHOM
IIpHKa30M TeHEpaibHOro AupexTopa OOmectea ot 20.11.2024 r. Ne 588 ¢ yuerom
M3MCHEHMH, BHECCHHBIX MPUKa30M IreHepalbHOro gupextopa ot 01.09.2025 r. Ne 451,
B COOTBETCTBUH ¢ TpeboBanusmu DemepaisHOro 3akoHa ot 26.12.1995 r. No 208-D3
«O6  aKIMOHEPHBIX OOIIECTBAX», BHYTPEHHHMHM JIOKATHHBIMH HOPMaTUBHBIMH
JIOKyMEHTAMHU U IITTAHOM pabOTHI CITy:K0bI BHYTPEHHE O ayIUTa.

B cBoeil gedrenbHOCTH Clyx0a BHYTPEHHEro AaymuTa DYKOBOLCTBYETCS
OCHOBHBIMY [IPUHIMIIAMY OPTaHU3ALMH ¥ QYHKIMOHUPOBAHKUS BHYTPEHHEr0O ayIuTa,
obo3HayeHHbIME B ITonoxenun 06 YipaBieHHM pHUcKamu w BHYTPEHHEM KOHTpPOJIE
ITAO TI3 «Curnam» (manee — Ionoxenwue), yreepsxaensoM CoseTom TUPEKTOPOB
ITAO IT3 «Curnan» (mpotoxon Ne 2 ot 25.09.2018 r.).

[Ina paboTel cmy)0bl BHYTPEHHEr0 ayIWTa YyTBEPIKIACTCH EKErOIHO
TeHEPANLHBIM AupekTopoM ObuiecTsa, cormacoBbBaeTes ¢ npencenarenem Cosera
mupexTopos ObIiecTBa U NpeycMaTpUBAET NPOBELEHNUE BHYTPEHHUX NPOBEPOK B
ITAO I13 «Cursan» no pasindHEIM HaNpPaBICHUSM JESITEIbHOCTH.

3aKi0YeHUE TIOATOTOBICHO B COOTBETCTBHHA C TPEOOBAHHAMY JIEHCTBYIOMINX
3aKOHOJIaTEIBHBIX akTOoB PO, B TOM uHcIe:

1. ®enepanbublii 3ak0H oT 26.12.1995 r. Ne 208-®3 «0O6 aKITHOHEPHBIX
obuiecTBax»:

1.1 ITysxr 3 er. 52 Mudopmarmst o npoBefeHuy o61ero codpanus aKIITUOHEPOB
(B penaxiun PenepansHoro 3axona ot 19.07.2015 r. Ne 209-D3):

«K wndopmanmu (Marepranam), DOAIEKAIEH IPETOCTABICHHIO JIHLIAM,
MMEIOIMM IIPaBO Ha ydacTHe B 00IIeM COOpaHHH aKIHMOHEPOB, MPH IOAIOTOBKE K
MPOBENEHUIO 00IIEro COOPaHus aKIIMOHEPOB 00IIEeCTBA OTHOCITC:

- ropoBo# otyer OOIIECTBA;

- Yoj0Bas Oyxranrepckas ((DHMHAHCOBAS) OTIETHOCTE,

- AayJIMTOPCKOE 3aKIIO4eHHe O Tro0Boil Oyxrantepckoit ((uraHcoBoOif)
OTYETHOCTH;



- 3AKOYCHMC BHYTPCHHEIO ayfuTa, OCYIIECTBIIEMOIO B IIYOIHYHOM
00IIleCTBE B COOTBETCTBUHU CO CcTaTheii 87. 1 HacTosmero @enepaabHOro 3aKoHa. ..

1.2 ITymxr 2 cr. 87.1 Betynun B cuny ¢ 01.01.2021 r. (PenepanbHbIii 3aK0H OT
19.07.2018 r. No 209-®3 B pemakiuu ot 07.04.2020 r.):

«[lnst OUEHKH HameKHOCTH U 2(QeKTHBHOCTH YIPaBIEHUS] PHUCKAMHU U
BHYTPCHHEIO  KOHTPO/IA B IyOIMYHOM OOIIECTBE JOMKEH OCYIIECTBIATHCS
BHYTPEHHUH ayIHT.

2. Konekc KoprnopaTwBHOTo yIIpapieHus, omoOpenHsrt bankom Poccuu,
nuceMo 0T 10.04.2014 r. Ne 06-52/2463 (myHKTEL 5.2, 5.2.2):

«5.2 s cHCTEeMAaTHYecKod  He3aBUCHMOIM OLEHKH HaJEe)KHOCTH U
3(QQEeKTHBHOCTH CHCTEMBI YIIPABIICHHS PHCKAMHE 1 BHYTPEHHEI0 KOHTPOIIS ¥ IIPAKTHKH
KOPIIOPAaTHBHOTO  yIPABICHHA OOMIECTBO MONKHO OPraHH30BBIBATH IIPOBE/ICHUE
BHYTPEHHEro ayIuTa.

5.2.2 Tlpu ocymecTBneHUH BHYTPEHHETO aymuTa PEKOMEHAYETCSA TPOBOIUTE
OIEHKY d(Q(EKTUBHOCTH CHCTeMbl BHYTPEHHETO KOHTPOIL, OLIEHKY 3(h(EeKTUBHOCTH
CHCTEMBI yTIpABIEHHSA DHCKaMH, OLEHKY KOPIOPATHBHOI'O VIIPABIEHHS, a TAKIKE
IPUMEHSTh OOIIENPUHSATHIE CTAHAAPTEl HESTEIBHOCTH B OOTACTH BHYTPEHHEI0
ayIuTay.

3. lncemo barka Poccuu Ne MH-06-28/143 ot 01.10.2020 r. s TTAO:

«lmaBa 1. OcHOBHBIE MONOXEHMs OO YNPABIEHHH DPHCKAMH, BHYTpPEHHEM
KOHTPOJIEe, BHYTPEHHEM ayIuTe

[t obecriedenuss HafeKHOro U 3(QEKTUBHOTO yIpaBIeHHUs pUCKaMHU W
BHYTPEHHETO KOHTPOJIA PEKOMCHIYETCsl paccMaTpuBaTh YIPABICHHE DPHCKAMH M
BHYTPEHHUK KOHTPOJIb B KOHTEKCTE ¢IMHOM MHTCIPHPOBAHHON B GH3HEC-IPOLECCH
OOb1ecTBa CHCTEMBI YIIPABICHHA PHCKAMH H BHyTpeHHero koutpons (CYPuBK),
IIOCKOJIBKY:

- BHYTPEHHUH KOHTPOJIb HANPABIIEH HA 00eCIIeYeHHEe Pa3yMHOM YBEPEHHOCTH B
JOCTHKEHHUHM Lesier Ob1ecTsa B 001aCTH ONEPallHOHHOMN JesTeIbHOCTH, OIIOTORKH
OTYETHOCTH M coOmofeHns Beex obasarenscTs OOIIecTBa, AT Yero Nnpernoaraer
OpraHu3aldio YNPaBIEHHs PUCKAMM B IEPBYI0 OdYepelh Ha IPOIECCHOM |
OIePaIHOHHOM (TPaH3aKI[OHHOM) YPOBHSAX JESTEIEHOCTH,

- YHOpaBICHWE DHCKaMH HAllpaBACHO Ha IOBBIIIeHHe 3(QPEKTUBHOCTH
nesrenbrocTH O6mecTsa B LEJIOM B Pe3yNbTaTe MHTErPALU YIPAaBIEHUS PUCKAMH C
[IpOLECCAMI CTPATETHYECKOI0 IUIAaHHPOBaHMSA, OM3HEC-IIAHUPOBAHKS W HPHHSTHI
yIpaBlIeHYeckuX perreHuil. OpraHusanus yOpaBIeHUsT PUCKAMM HAYUHACTCS CO
CTPAaTErM4eCKOro ypoBHs yrnpaBnenus OOmecTBOM, Npenonpenesss YCIOBH
OpraHU3ali BHYTPEHHEIO KOHTPOIs (B TOM HHCIIE HYEpPe3 YCTAHOBJICHHE PHCK-
aIeTHTa, KaCKaAUPOBaHHE ICJICH U CBA3AHHBIX ¢ HUMH prckoB). CYPuBK, yunrsipas



¢ HAIpaBJICHHOCTb Ha MOAMEPKKY JOCTHXKEHHS IIOCTaBIeHHBIX mepen OiecTBoM
nened, a rake obecrevende 0OBLEKTHBHOTO, CIPaBEIJIMBOIO ¥  SICHOIO
IPENCTABICHAA W TEKYIIEM COCTOAHHMM W NepCleKTHBax pasBuTus O6iecTsa,
HEIOCTHOCTH U ITPO3PAYHOCTH OTYETHOCTH OOIIECTBA, PA3yMHOCTH ¥ IIPHEMIIEMOCTH
npuHHMaeMsix OOIIECTBOM DHCKOB, ABISETCS ONHAM W3 KIIOUEBBIX SIIeMEHTOB
KOPIIOPaTUBHOI'O YIPABIIEHHS.

3.1 Ienm u 3aa9m BHYTPEHHETrO AyIUTA.

lpu popmupoBannu Muenus 06 >¢dexTHBHOCTH BHYTPEHHEr0 KOHTPOIIS B
ObmiecTBe BHYTPEHHEMY ayIUTy PEKOMEHIYETCsI paccMaTpuBaTh B TOM HHCIE, HO He
OI'PAHUYHBASICE:

- 9 eKTUBHOCTE BHYTPEHHETO KOHTPOIS IPUMEHHTEIBHO K OIHOI KaTeropuu
LeNed (HAlpUMep, MOATrOTOBKA (PMHAHCOBON OTHETHOCTH) MIIH HECKONLKIM LEJISIM;

- @[CKBATHOCTh KPUTEPHMEB, YCTAHOBIEHHBIX HCIOMHHUTENBHBIMA OpraHaMH
ObiecTBa juIs aHamM3a CTENEHU NOCTHKEHMS TTOCTABICHHBIX IEIeH, B TOM UHCIE
pOBe/icHUE PYKOBOACTBOM OOniecTBa OLEHKH M MOHHTOPHHIA 3aTPAaT M BBITOJ,
CBA3aHHBIX C BHEAPEHUEM CPEJICTB KOHTPOIIS;

- 9 heKTMBHOCTH KOHTPOIBHBIX IPONEAYP B MX COOTBETCTBHE YPOBHIO PHCKE;

- CTETIEHB CYINECTBEHHOCTH HEJOCTATKOR BHYTPEHHETO KOHTPOIIS.

3.2 OBsA3aHHOCTH BHYTPEHHErO ayAUTa

«HITOTOBOH 1ENbIO BHYTPEHHEH ayUMTOPCKON MPOBEPKK SIBIISCTCS BEIpaboTka
3aKIIOYeHHs. (MHEHHs) O TOM, HAacKONEKO YIPABIEHHEC DHUCKAMH ¥ BHYTpEHHMUH
KOHTPOJb OOBEKTa ayAuTa HafneXHsl M 3OEKTHBHBI (He DPasjelioTcs), TO ecTh
00eCIeYnBAIOT JIU CIIOCOOHOCTh 0OBEKTA ayJuTa JOCTUIaTh CBOUX Lielei (BeIBOJ 00
9Q(QEKTUBHOCTU CHCTEMbI YIPABIEHUS PUCKAMH M BHYTPEHHErO KOHTpPOJIS. Ha Tak
Ha3BIBAEMOM «MHUKPOYPOBHEY).

3.3 HMudopmMUpoBaHWE O pe3ynpTaTax NeATElbHOCTH BHYTPEHHEro ayJiuTa,
(bopmupoBaHye 3aKITI0UEHNs BHY TPEHHETO ayINTA.

PykoBonurent BHyTpeHHero ayiaura (pOPMHpYET 3aKITFOUEHHE BHYTPEHHErO
dyiMTa [0 pe3yIbTaTaM OLEHKU HaIeKHOCTH U 5(P(HEKTUBHOCTH YIIPABIEHNS PUCKAMHE
¥ BHYTPEHHETO KOHTPOJIA, & TakKe KOPIIOpaTHBHOIro yrpasinenus OO6miecrsa 3a
ONpeNeICHHBIH [EPUOJl BpeMeHM (BKJIIOYAs OTYETHBIM IepHoj). 3axTioueHue
BHYTPEHHETO ay/[dTa OTIMIACTCH OT BBIBOJIOB II0 MTOTaM BBLINOJIHEHUs BHYTPEHHHX
ayIMTOPCKHX MPOBEPOK TeM, YTO (POPMHUPYETCS B OTHOIICHUM CHUCTEMBI YIIPABICHHUS
PUCKaMH 1 BHYTPEHHETr'0 KOHTPOJIA, & TAKIKE KOPIIOPaTHBHOTrO ypasnerus ObiiecTsa
B IIEJIOM 32 MEpPHOJI BPEMEHHM, BBIBOJBI JKE€ OTHOCATCS K HMTOraM BHITOJHEHHS
OTHeNPHOM BHYTPeHHeH ayquTOpckoif mnpoBepku. CTpykTypa H CcojepiKaHue
3aKIOYEHUS BHYTPEHHEro ayiuTa B PasiUYHLIX OOLIECTBAX MOTYT (POPMHPOBATLCH
[10-pasHOMy, B 3aBHCHUMOCTH OT HPUHATEIX B OOIIECTBe NpaBuil NpencTaBiIcHUs



MaTCpHajloB OpraHaM yIpaBIIeHUS, UX IOXKEIaHUH U IpeaIOuTeHIH 110 bopmary u
0P OPMITIEHHIO.

4. Qenepanphblii 3akon Ne 402-@3 ot 06.12.2011 1. «O Oyxranrepckom yuere.

II HezaBuCHMOCTE yHpaB/ieHusl BHYTPEHHEro ayauTa

C nenpio obecnedenns He3aBUCHUMOCTH YIIPABICHUS BHYTPEHHEr0 ayJIuTa ero
(DYHKUMOHATBHAS ¥ 8AMUHHCTPATHBHAS [I00TIETHOCTE PasrpaHUYEHBI.

DynKuHOHANBHO pykosoauTens CBA momoTueren CoBery ampexTopor
O6mecTBa, aJIMUHHCTPATUBHO — COMHONMYHOMY  HMCIIONHUTENBHOMY Oprafy
(renepanbHOMY jEpekTopy) ObImecTsa.

CBA ocymecTtBusier CBOI JISTETBHOCTE C  COOIIONEHHEM IIPHUHIMITIOB

IIOCTOSIHCTRA JIESTETHHOCTH, KOH(DHIEHITNATEHOCTH, HE3aBUCHMOCTH,
OeCpUCTPAacTHOCTH,  YECTHOCTH,  OOBEKTHBHOCTH | podecCHoHaIbHON
KOMIIETEHIIHH,

Orpannyennii nonHoMoYMiA Npy peanusanuy QYHKIUH BHYTPEHHEIr0 ayiauTa,
CIIOCOOHBIX HEFATHBHO LOBIMSTE Ha 3QQEKTHBHOE OCYIECTBICHHE TAHHEIX QyHKIHIA
B 2025 roamy, He yCTaHOBIIEHO.

III Kpurepun ouenxu

3.1 [Jmst nposenmeHus: ONUEGHKH HaAeKHOCTH U 3B(PEKTHBHOCTH CHCTEMBI
YUPaBIICHHUs PHCKaMM M BHYTPEHHEr0 KOHTPOJIs M OLEHKH I(P(EKTHBHOCTH
KopmopaTHBHOro ympamieHus B O6mectBe CBA  HCOONB30BaIMCh  IaHHEBIE
OCYIIECTBIIIEMBIX B Tederue 2025 roJia mIaHOBBIX IPOBEPOK.

3.2 OueHKa HaIEXHOCTH U 3QPEKTUBHOCTH CHCTEMBI YIIPABICHUS PHCKAMHE T10
CIIEAYIOIIMM BOTIPOCAM:

- IIOJTHOTA U KOPPEKTHOCTH BBIABIEHMS U OIICHKH CYIIECTBEHHbBIX PUCKOR;

- 3¢ dexTHBHOCTS cOopa n 0OMeHa HHPOPMalKel 0 prckax BHYTpu O6IiecTBa;

- COOTBETCTBHE DHCKaM IpUMeHseMblx B OOIecTBe METONOB yNpaBIeHUS
PUCKaMHU.

3.3 Ouenka HamexxHOCTH M 3G(EKTUBHOCTH BHYTPEHHETO KOHTPOJIA
IIPOBOJIMTIACK T10 CJIEYIOIINM BOIIPOCAM:

- 9QQEKTUBHOCTE KOHTPONBHBIX IPOLIEAYP U UX COOTBETCTBHE YPOBHIO PUCKE,

- CTEI'éHb CYLECTBEHHOCTH HEJOCTATKOB BHY TPEHHErO KOHTPOJIS;

- 3 (peKTHBHOCTE KOHTPOJISL CO CTOPOHBI OpPraHoB yipasnenus OGmecTsa 3a
BBIIIOJIHEHUEM TPeOOBaHMI K CHCTeMe BHYTPEHHETO KOHTPOIS;

- CTETIeHb N'OPH30HTAIEHOIO U BEPTHKATBHOIO B3aUMOAEUCTBHS MOApa3IelleHUi
¥ IOTDKHOCTHBIX JIUL B PAMKAX OCYIIECTRISHHUS] BHYTPEHHEIO KOHTPOJLA.



3.4 Onenka >(heKTUBHOCTH KOPIOPATHEHOrO YHOpaBlIeHUs MPOBOLHIIACE 10
CIIEIYIOILKM BOIIPOCAM:

- IpaBa aKIHOHEePOB;
- [EATENLHOCTE OPTraHOB YIIPABIEHHS U KOHTPOJIS;
- packpeiTHe HHGOPMALIUH.

IV Ouenka nanexuoctun u 3¢dexruBuocTH YUPpaBJIeHUs] pUCKAMH

Cucréma ynpaBleHUs PUCKAMH CTPOUTCH B COOTBETCTBHE © TpeOOBaHUAMHI
3aKOHOAATENbCTBA PO M BHYTpeHHMMU HOPMATHBHEIMH akrtamu O6miectsa. B
ObmiecTBe IPOBOASATCS MPOLEAYPHI O HIEHTHGHKAIAK PHCKOB U X OLEHKE, a TAK¥Ke
pa3pabaThIBAOTCS MEPOIPUSTHS 110 YIPABICHHUIO PHUCKAMIL.

Cioyxba BHYTpEHHEro ayjuTa OCYIIECTBISCT MOHUTOPHHI  ITpoIiecca
ylpaBieHus puckaMu O6mmecTsa myrem:

- TIOCTOAHHOIO KOHTPOJIA 33 BBINOJHEHWEM MEPOIPHATHH 10 YIPABICHUIO
puckamu, ux 3 HEeKTUBHOCTEIO U PE3yIbTATUBHOCTEIO (B cucreme IO «Bitrix24»);

- TIPOBEJIGHHS CIy’KOOH BHYTPEHHEro ayauTa IPOBEPOK, a TAKKE OLCHKH
HAJICXKHOCTH W D(QHEKTUBHOCTH CHCTEMBI YIPABICHUS PUCKAMH B COOTBETCTRHH C
mranoM Mepornpuatuid CBA nHa 2025 rox Ne 90-06/59 ot 26.12.2024 .

[o pesysbTaram oneHKN HaJIEKHOCTE M 5Q(OEKTHBHOCTE YIPAaBIIEHUS] pUCKAMU
B O6wmecTse IPHA3HAHBI HAJUIEKAIUMH B XapaKTePU3YIOTCA TEM, YTO:

- IIPOLECCHI PErTaMEHTHPOBAHEL U JIOBEIEHEI 10 paboTHuKoB OfmiecTsa;

- CHCTeMa yIpasJieHUs PUCKaMU HHTETPUPOBAaHA B IPOLIECCH LIAHUPOBAHUS U
HPUHATHS PEIICHHIM;

- PUCKH BBIABISIOTCS;

- pa3pabaThIBAIOTCS MEPOIIPHUATHS 10 MUHUMU3AIINY BhISBICHHDLIX PHCKOB;

- IPOBOUTCS KOHTPOJE 34 peajlk3alieil BEIpaboTaHHBIX MEPOIPUITHIA;

- obecreunBaeTCa MOHUTOPHHT U ONEHKA 3¢ heKTHBHOCTH Ou3HEeC-IIpoIIeCcCoB
Obuiectsa. [Ipu BEIABTEHMM HU3KOH 3QOEKTURHOCTH TPOLECCOB paszpabaTeIBarOTCH
MEPOIIPHUSITUS UX ONITHMU3ALINH;

- OCYIIECTBIIACTCA KOHTPOJIb 32 peanu3aluenl pa3paboTaHHBIX MEPOIIPUSITHIA.

B nenom cucreMa yrpapieHus PHCKAME COOTBETCTRBYET MaciTaby U Xapakrepy
aearensHocTH OOIIECTBa, YPOBHIO IPHHUMAEMBIX PUCKOB.

V Onenka HagexxHocTH U 3(p(PeKTHBHOCTH BHYTPEHHEr0 KOHTPOJISI
Cucrema BHyTperHero koHTposs OOIIECTBa OPraHU30BaHa B COOTBETCTRHU C
TpeOOBaHUSIMU 3aKoHOMaTeNhcTBA PAM M BHYTPEHHHMH HOPMATHBHBIMH aKTAMH

Obmecrra.



[locTpoenue cucTEMBI BHYTpEHHEro KoHTpoia B OOmecrse B IEIOM
obeCrieuMBaeT BHYTPEHHUH KOHTPONb HA DasHBIX YPOBHAX: OT pabOTHHKOB
nofpasjeneduit  OOmECTBA,  OCYIECTBIIAIOIINX BHYTPCHHHH  KOHTPOJb B
COOTBETCTBHU CO CBOMMH JIOJDKHOCTHBIME O0S3aHHOCTAMHE 0 CIIy’KObI BHYTPEHHEr0
ay[uTa, KOTOPBIH JaeT He3aBUCHMYIO OLEHKY 3 (DEKTUBHOCTH CHCTEMBI BHYTPEHHETO
KOHTPOJISL.

B pamkax cpoelt nesirensHOCTH ciyx6a BHYTpeHHEro ayaura OCYILECTBIISIET
MPOBEPKH I10 BCEM HANpPaBIEHMSIM JesTenbHocTH OO6mecTBa, 06BEKTOM POBEPOK
MOXeET ABNATLCA T000e noapasaeneare OdmecTra.

IIpoBepxu, mpenycmorpennsie mianom pabotst CBA Ha 2025 rof, BEITOTHEHI
nonxoctero, Beero B 2025 roay mposeneso 9 mpoBepok, o pesyibraTrax KOTOPBIX B
YCTaHOBJICHHOM TIOpA/IKE IMPOMH(POPMUPOBAHBI DPYKOBOZHUTEIM IIOAPA3ICICHHUI,
pyxoBozcTBo ObrmecTa u CoBeT JTUPEKTOPOB.

IIpoBezneHs! n1aHOBEIE IPOBEPKH 110 BLIABICHUIO H OL[EHKE PUCKOB CIIeYIOMIHX
nonpasfenenuil npeanpuatua: lLlexa Ne 49, kommepdecko-cOBITOBOTO OTHENA
kommepuaeckor ciyx0sr (KCO KC) m mexanosHepreruueckoit ciayx6sr (MOC).
YKasaHHBIE IPOBEPKH IPOBOUIIHCH HA OCHOBAHUM PacHIOpshKeHMH Hadambauka CBA
COINIACHO yTBEpAKACHHOMY «llosokennio 06 ympaBlieHMH pPUCKaMH M BHYTpEHHEM
xouTpone IIAO «ITpubopurii 3aBox «CHrHAN» W METONMKH OIEHKH PHCKOB 110
BHYTPEHHEMY ay[AUTY OT/ACIbHBIX HAIIPABIEHHH NESTeTBHOCTH IPEIPUSTUS.

ITo pésynLTaTaM IIPOBEJCHHBIX MPOBEPOK MOTEHIIHAIBHO OMACHBIX PUCKOB IS
IPENIIPUATHS. HE BBISIBIIEHO.

Jlercrayroras B OOIIeCTBe CHCTEMA BHYTPEHHEIO KOHTPOIIS 00CCICUHBAET:

- YCTOUYHBOCTH M HEIIPEPBIBHOCTH BHYTPEHHEIO KOHTPOIS B O6LIecTRe;

- CIPYKTYPHPOBAHHUE TIPOLIEAYD BHYTPEHHEr0 KOHTPOJIA.

Bee ykasanmmoe crocoGceTByeT 3()(eKTHBHOCTH YIPaBICHHS JEATEALHOCTHIO
Ob61mecrsa.

llo pesynpTaram OUEHKH HameKHOCTh H 3Q(EKTUBHOCTE BHYTPEHHErO
KOHTpoIst B OBIIecTBe MPH3HANBI HAUIEKALIMHE, YTO XapaKTepU3yeTCs TeM, UTO:

- TIPOTIECCHI PErTIAMEHTHPOBAHEI U JOBEIEHEI 0 pabotuukoB O61ecTBa;

- 0BEeCIICINBAIOTCS! MOHHMTOPHHT ¥ OLEHKa 3()(PEeKTUBHOCTH OH3HEC-TIPOLIECCOR
ObmectBa, B  cloydae BBISBIGHMS HU3KOM  3(Q(MEKTHBHOCTH  IIPOLECCOB
pa3pabaTeIBAIOTCS MEPOIPUSITHS 110 WX ONTHMHA3ALNH;

- OCYILECTBISIETCSI KOHTPOIb peanusalldd pa3pabOTaHHBIX MEePOIPUSTHIA.
PesyneraThl nmpoBepok CIyObI BHYTpeHHEro ayaumTa o wuroram 2025 roma
MOATBEPXKIAAIOT, YTO B IEJIOM CHCTEMBI BHYTPEHHEI'O KOHTPOJII W YIpPaBIEHUS
puckamu B IIAO 113 «Curnam» agexBaTHBEI MaciuTaby u XapakTepy JesTeIbHOCTH
OOecTBa, a TaKke IPUHUMAEMEIX PHCKOB.



Cucrema yrpaBieHns pUcKaMy u BHYTPEHHEI0 KOHTPOIA (GYHKIIHOHUPYET B
COOTBETCTBMU ¢ jcHcTBytomuMm [lonoxkennem o6 Ympasnenuu pUCKAMH |
BHyTpenHeM KoHTpoie IIAO TI3 «Curnan», ocymecTsiser TIPOBEPKH CTPYKTYPHBIX
1oapaszeNieHui, IPONECCOB, HANPABISHHI AeSTeNbHOCTH, IpoekToB. B [Tonoxenuuy
M3TIOCHPI TIOIXOMBI K OpraHu3aluy CUCTEMbl YIIPABICHUS PUCKAME H BHYTPEHHETO
KOHTpOIIA, yCTaHOBICHB! KoMmoHeHTs! CYPuBK, ompenenens: ee nemm u 3amauw,
pacrpeneeHsl 005S3aHHOCTH U ITOTHOMOYMS cyobpexToB CYPuBK.

Cucrema BHyTpeHHero konTpos Obmecrsa obecrieynBaeT:

- YymopsjpoueHHoe u 3QexkTuBHOE BejeHHE (BHMHAHCOBO-XO3MHCTBEHHON
neaTenprocTH ObLUecTBa, B TOM YUCIe JOCTHKEHHE (BUHAHCOBLIX U OIEPallMOHHBIX
foKasarenei, COXpaHHOCTh aKTUBOB;

- TPAaBUIBHOCT HCUMCIICHUS (YAEPIKaHHA), [OJTHOTY H CBOEBPEMEHHOCTH
YILITATEI (IICPEYHUCIIEHHs) HATIOTOB, COOPOB, CTPAXOBBIX B3HOCOB;

- JOCTOBEPHOCTh, TOJIHOTY H CBOCBPEMEHHOCTh OTPaXKEHHSA DPEe3yIbTATOB
(GHUHAHCOBO-XO3AUCTBEHHON  NESTETBHOCTH B Oyxrantepckoit  ((puHaHCOBOI),
HAIIOrOBOM ¥ MHON OTYETHOCTH, & TAKKE y9eTa TaKUX Pe3yIbTaToB [P HCIHCTCHUM
(ylepiKaHHH) HAIOr0B, COOPOB, CTPAXOBBIX B3HOCOB, IIOJHOTHL K CBOEBPEMEHHOCTH HUX
YIUTATEl (NepednCIIeHUS );

- COOIONIeHNe JISUCTBYIONIEr0 3aKOHONATeNBCTBA Poccuitckoit Denepanwn, B
TOM HHCJIE IIPH COBEPLICHAU (DAKTOB XO3AHCTBEHHON JKU3HM IO COBEPIICHHON W
[UIAHUPYEMOH K COBEPIUCHMIO  CcHenke  (ONepaluM) MIM  COBOKYIHOCTH
B3aMMOCBS3AHHBIX CHENOK (OIepanuif), a TakXke 10 HHEIM COBEpIIEHHBIM (akTam
XO3HACTBEHHOM KU3HU OpraHUu3al[ii;

- MOHHWTODHHI  DPE€3yJbTAaTOB  BBINOJHAEMBIX KOHTPONBHBIX  IIPOLENYD,
HAaNPABJICHHBIX Ha CBOCBPEMCHHOE BELISBIEHHE, HCIPABICHUE U TNPENOTBPAINCHHE
OmHOOK (MckaxeHMH) B Oyxrantepckodl ((bWHAHCOBON), HAJIOrOBOH W WHOM
OTYETHOCTH.

Ilo  wuroram  mnpOBEPOK  BHYTPEHHHWM  ayAUTOM  NPOTHBODEYAIMX
3aKOHO/ATEIbHBIM HOpPMaMm OIlepalliii B OYyXTalNTepCKUX VYYETHBIX NaHHBIX He
BBIABIICHO. JTO IOATBEPIK/IAETCS MONHOTOH O(QOPMIIEHHS BCEX ITAaIlOB PacueTos.
Byxra.mepc;cag 0T4eTHOCTH 3a 2025 rox chopMupoBaHa B COOTBETCTBUM ¢ YUETHOMH
MOJIUTHKOM, YTBEPIKIEHHOH IPHKA30M IeHepaIbHOro aupekTopa Ne 716 01 30.12.2023
r. 1 JercrByroummmu B PP mpaBumamu OyXraiTepckoro yd4eTa M IOATOTOBKH
OTYETHOCTH, YCTaHOBICHHBIMH 38KOHOIATENECTBOM U (efepalbHEIMU CTAHAAPTAMH
Oyxrainrepckoro ydera. Mi3sMeHeHHH B yUeTHYIO HOTUTHKY B 2025 TOlYy HE BHOCHJIOC.
O6mecTBo .HpHMeH}Ie‘T CUCTEMY TMPEMHMPOBAHUS U HMHOIO BO3HATPAKIECHUS B
COOTBETCTBUM ¢ BHYTPSHHHMH HOPMATHBHBIMH aKTaMH (TIPHKa3bl, IOJOKCHHN),

KOTOpasd OTpaKaeTcCs B CPI/IHaHCOBOﬁ OTYETHOCTH. BGJZ{BTC}I YHET PUCKOB, KOHTPOJIBHBIX



MEPONPUATHE ¥ TPOLEIYp, KOTOPBIE CHCTEMAaTHYecKn OGHOBISIOTCH. CO3LIBAIOTCS
pabouue rpy bl ¥ IPOBOISITCA COBEIIANHS 10 JAaHHOMY HarpasiieHuIo. Qopmupyercst
OT/IENIbHAS OTYETHOCTE.

Hapyinenus, ommOKu M HEAOCTATKH B IEATEIBHOCTH OOmecTBa, KoTOpBIE
MOTYT CO3IaTh YIPO3y MHTEPEcaM aKLIHOHEPOB MIIM OKa3aTh BIMsIHUE Ha (PMHAHCOBYIO
ycroiausocth OOIecTBa, HE YCTaHOBJICHEL.

VI Ouenxa s¢ppexTHBHOCTH KOPHOPATHBHOTO YIIPABJICHHSE

Cucrema KkopropatuBHOTO ynpasieHmss B O6ImecTre OpraHu30BaHa B
COOTBETCTBHH C TPEOOBAHUSIMHU 3aKOHOATebCTBA PD, BHYTPEeHHIMH HOPMATHBHBIMHU
aktamMu OOliecTBa M pexomeHmanusMu banka Poccum. Cucrema KOPIIOPaTUBHOTO
YIpaBlICHUs HAlleNleHa Ha oOecrieYe e IpaB ¥ HHTEPECOB AKIMOHEPOB, [OBLILIEHHE
S(QQCKTUBHOCTH  BelleHHA OW3HECa, YBEIMYEHHA YPOBHS IIPO3PAYHOCTH U
WHBECTUIIMCHHOM lpUBJIeKaTenbHocTd ObmecTra.

B coorserctBum ¢ VYcrasom ITAO I13 «Curaam» oprasamu yIIpaBIIeHUS
OOmecrna ABIAIOTCS:

- ob1ee cobpanue akIHOHEPOB;

- COBET JUPEKTOPOB;

- €AMHOIMYHbBIA HCTIONHUTEIBHEIH OPraH — FeHepaibHbIA JUPEKTOP.

PykosojacTBo  Tekymeit — mestensHOCTBIO  OOIIECTRA  OCYILECTBISETCS
resepaibHbIM nupektopom ITAO I13 «Curaam.

CoBeT IUPEKTOPOB MIPaeT KIIOUEBYIO POJb B (POPMHUPOBAHHE dD(GEKTUBHBIX
HCIIOTHUTEIILHBIX OPraHoB ynpasierus O01ecTBa H OCYINECTBISHIH KOHTPOJIS 32 HX
ACATENBHOCTBIO, @ TaKXKe BAKHYIO DPOINb B OLEHKE W MOHWTODUHIE IPAKTHUKH
KOPIIOPAaTHUBHOI'O YIIPABICHHUS.

IlpakTuka KOPHOPAaTHBHOIO YIpAaBIEHHS, OCyIIecTRIfeMas QBIecTroM,
obecrieunBacT pealM3alMio aKIHOHEPAMH IpaBa Ha YJYaCTHE B YIpPABICHUM
OOwiecTBoM, TIpaBa Ha HOTydeHHe Yacti npubsm ObIIecTRa, TIpaBa Ha [IOIy4eHue
nnopManmd 06 OBIEcTBe, a TakkKe paBHOE OTHOIIEHHE KO BCEM aKIHOHepaM.

BEIO0pOYHO MPOBEPEHO BHIIOIHEHUE MPHKA30B U PACTIOPSIKEHUH, TIPHHSITHIX
reHepanbHeIM jiupekTopoM OGmiecTBa, B TOM 4YHc/le KACAOMIMXCS BONPOCOB
CBOECBPEMEHHOI'0 HCIIOIHEHHS rOCy1apCTBEHHOTO 060POHHOTO 3aKa3a.

B xone mpoBepok BHYTPEHHHM AayIHTOM CYIIECTBEHHBIX HapyIICHHH He
BBIABIIEHO, 0 PE3YJIbTaTaX MPOBEPOK B yCTAHOBIEHHOM IOPSAKE MIPOMH(POPMUPOBAHO
PYKOBOACTBO. BCe ciiesiku BBINONHANMCH C COOMIOEHHEM CYIIECTBEHHBIX YCIOBHIl
peaM3aiii 10rOBOPHBIX OTHOIIEHMIA.

Bezienue peectpa akimoHepoB oCyIecTBIIETCs HE3ABUCHMEIM PETHCTPATOPOM
(AO «Peructpaumonnas Kommanusa Ilenrp-HMusect», 107023, r. Mocksa, mep.



Maxxopos, 1. 14, kopn. 7, OT'PH 1026901729205, Be1nan 16.09.2002 r. Mesxpaiionnoit
uHcnekuuern @exepanbHol HAOroBo# cmyx6sr Ne 46 o T. Mockse), umMmerommumM
HaJIIeKaIie TEXHUIECKUe CPECTBA U CHCTEMBI KOHTPOJTA.

[TAO II3 «Curnam» B neaax cobnoneHus u 3AIIUTHI TIPaB AKIHOHEPOB HAa
PerylsipHoe M CBOCBPEMEHHOC IoMy4eHue HH(popMamu o aesrensHoctr O6IiecTra
FApaHTHPYeT BBIIOJIHEHME YCTAHOBICHHBIX 3aKOHONATENLCTBOM TpeGoBaHmil o
pacKpeITHY MHbOPMAIIHH.

IIpHHIMIBL | TPaKTHYECKHE NOOXOAB K OpraHU3aIldH KOPIOPATHBHOIO
ynpasnenus B OOmecTse B LeloM cooTBeTcTBYIOT Kojekcy KOPIIOPaTHBHOI'O
ylpaBneHus, yreep:xaeHHoMy bankom Poccun.

Ciyx6a BHyTpeHHero ayuura ormedaet, uto [TAO 13 «Curaam codmojtaeT
TpeOOBaHUS POCCUIICKOTO 3aKOHOAATENLCTBA B 00IACTH KOPIIOPATUBHOIO YIIPABIEHUsI
M CICAYET 3HAYMTENBHOMY HHCIly peKoMeHjauuii poccuiickoro Komekca
KOPIOPAaTUBHOIO YIPABIECHUSA, KOTOPHIE HIPAIOT BAXKHYIO PONbL B 00OECIICYCHUH
YCTOHYMBOTO pasBUTHS ¥ oddexTuBHOM paborsl O6mecTsa B JIONTOCPOYHOM
IICPCIIEKTHBE, a TalkKe B INOANCPKAHWH JOBEPUsS aKLHOHEPOB M HMHBECTOPOB M
HAIIENIeHO Ha 00eCIIeYeHne MaKCHMANBHOM IPO3PaIHOCTH 1 3 (BEKTHBHOCTH CHCTEMBI
KOPIIOPaTUEHOTO YIPaBICHWSI, JAIbHERIIEE €€ Pa3BUTHE U COBEPIIEHCTBOBAHHE.

[lo pesynbraram orenks 3¢¢heKTUBHOCTE KOPIOPATHBHOTO YIPABICHHS B
Ob1ecTBe NpU3HaHa Ha(JIeKAIIeH.

lpunosxkenue: ordeT mo BhMOMHeHHMIO MepompusiTiii CBA 3a 2025 ton ot
29.01.2026 r. Ne 90-06/01.

Havansauk

Cl1y>kOBbI BHYTPEHHETO ay/UTa H.B. IlonomapeHko
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